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I m p a c t
GOING  FURTHER  TOGETHER

 

NETWORK -BUILDING

+  STRENGTHENING

 

SUPPORT  FOR

ENTREPRENEURS

 

STRATEGY  +

INS IGHTS

$ 2 6 8 K  to  launch  a  T r a i l  T o w n  i n i t i a t i v e  a n d  a

d i g i t a l  t r a i l  m a p p i n g  p r o j e c t  that  wil l  grow  the

region 's  outdoor  recreat ion  economy  by

connecting  cycl ists ,  paddlers ,  equestr ians,  hikers

and  other  outdoor  enthusiasts  with  rural

communit ies  along  the  200+ miles  of  t ra i ls ,

blueways  and  cycl ing  routes  within  the  Genesee

River  Val ley.  

N E T W O R K - B U I L D I N G  +  S T R E N G T H E N I N G

T h e  G e n e s e e  V a l l e y  ( R E D I )  I n i t i a t i v e

In  2019,  LGV  was  awarded  technical  assistance

through  the  USDA ’s  Innovat ion  Center ’s  Rural

Economic  Development  Innovat ion  (REDI )  Ini t iat ive.

Through  this  assistance  LGV  has  b u i l t  a  n e t w o r k  o f

7 0  p a r t n e r s  working  together  across  the  f ive -county

region  to  develop  the  Genesee  Val ley ’s  potential  as

an  outdoor  recreat ion  and  heri tage  tour ism

dest inat ion.  

T o g e t h e r  t h e  n e t w o r k  s e c u r e d  n e a r l y  $ 1 . 2  m i l l i o n

i n  f e d e r a l  r e s o u r c e s  f o r  r u r a l  c o m m u n i t i e s  i n  t h e

G e n e s e e  V a l l e y  o v e r  t h e  n e x t  2  y e a r s ,  including:

$ 1 5 3 K  t o  e s t a b l i s h  a  R u r a l  I n n o v a t i o n  I n s t i t u t e

at  the  State  Universi ty  of  New  York  at  Geneseo  that

wi l l  create  new,  high -ski l led  jobs  to  support

emerging  market  opportunit ies  in  heri tage

preservat ion,  agro - tour ism,  downtown

revital izat ion,  and  the  digital  economy.

$ 7 5 0 K  t o  e s t a b l i s h  t h e  G e n e s e e  V a l l e y  R u r a l

R e v i t a l i z a t i o n  G r a n t  P r o g r a m ,  an  in i t iat ive  to

advance  histor ic  preservat ion  for  rural

communit ies  in  the  Genesee -Finger  Lakes  Region.

S T R A T E G Y  +  I N S I G H T S

G r o w i n g  F o o d  T o u r i s m  i n  t h e  G e n e s e e  V a l l e y

In  2019,  LGV  produced  a  f o o d  t o u r i s m  a s s e s s m e n t

evaluat ing  opportunit ies  and  chal lenges  for  growing

food  tour ism  local ly ,  a  W h i t e  P a p e r  o n  t h e  R o l e  o f

F o o d  T o u r i s m  i n  t h e  D e v e l o p m e n t  o f  R u r a l

D e s t i n a t i o n s ,  and  a  storytel l ing  toolki t  for

restaurants  and  other  food  and  beverage  purveyors

on  market ing  our  taste  of  place.  This   process  has

helped  bui ld  a  n e t w o r k  o f  1 1 9  f o o d  i n d u s t r y

s t a k e h o l d e r s  in  the  region  working  to  grow  new  food

tourism  market  opportunit ies .

IN NEW PUBLIC-

PRIVATE RESOURCES

GENERATED SINCE 2017

$832,677



2

I m p a c t
S U P P O R T  F O R  E N T R E P R E N E U R S

D i g i t a l  M a i n  S t r e e t

In  2019  LGV  partnered  with  Digital  Main  Street

(DMS ) ,  an  innovat ive  onl ine  learning  platform

specif ical ly  designed  for  small  businesses  and  start -

ups  aspir ing  to  go  digital .  

Digital  Main  Street  was  developed  by  Toronto ’s

Associat ion  for  Business  Improvement  Areas

(TABIA )  in  partnership  with  Google,  Shopify ,

MasterCard  and  other  private  sector  partners .  In

less  than  3  years ,  the  platform  has  helped  over

10,000  businesses  with  digital  t ransformation.  L G V

i s  D i g i t a l  M a i n  S t r e e t ’ s  f i r s t  U . S .  p a r t n e r .  

What  sets  Digital  Main  Street  apart  is  a  personal ized

digital  assessment  that  evaluates  the  business ’

current  state  of  digital  readiness  and  creates  a  step -

by -step  roadmap  with  recommendations  on  how  to

grow  and  manage  their  operat ions  through

technology.

I m p r o v e d  v i s i b i l i t y  f o r  t h e  r e g i o n ’ s  u n i q u e

a t t r a c t i o n s  a n d  b u s i n e s s e s  t h r o u g h  d i g i t a l

c o a c h i n g  a n d  t r a i n i n g  s u p p o r t .  

Through  innovat ive  in i t iat ives  l ike

ExploreGeneseeVal ley.com  and  Digital  Main  Street ,

LGV  has  provided  digital  technical  assistance  and

raised  vis ibi l i ty  for  3 3 0  b u s i n e s s e s  i n  1 3

c o m m u n i t i e s  i n  L i v i n g s t o n  C o u n t y  and  4

c o m m u n i t i e s  i n  W y o m i n g  C o u n t y .  

I n  2 0 1 7  o n l y  4 0 %  o f  2 7 0  t o u r i s m - r e l a t e d

b u s i n e s s e s  w e r e  v e r i f i e d  o n  G o o g l e  in  Perry,

Mount  Morris  and  Geneseo.   I n  2 0 1 9  t h a t

p e r c e n t a g e  h a s  r i s e n  t o  7 2 % ,  meaning  more

vis i tors  are  able  to  f ind  our  businesses  when

searching  onl ine  and,  most  important ly ,  more  of  our

businesses  understand  why  digital  matters .

http://www.exploregeneseevalley.com/
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b u s i n e s s  s p o t l i g h t

B U T T E R  M E A T  C O .

One  of  the  entrepreneurs  we ’ve  been

working  with  throughout  the  Growing  Food

Tourism  Project  is  Ji l l  Gould,  Founder  of

Butter  Meat  Co. ,  an  innovat ive  and

sustainable  business  model  that  is  taking

her  family ’s  organical ly  raised  dairy  cows

and  butchering,  packaging  and  sel l ing  the

meat  once  the  cows  are  ret i red  f rom

milking.  

In  late  2019,  LGV  got  Ji l l  connected  to  a

retai l  space  on  Perry ’s  Main  Street  and  she

opened  up  shop  in  February.  Despite  the

COVID -19  shutdown,  Ji l l 's  embrace  of

digital  market ing  and  e -commerce  had  her

business  booming.  So  much  so  that  she  has

now  expanded  her  shop  to  ful f i l l  al l  the

packaging  orders,  consistent ly  shipping

her  custom  meat  boxes  to  high -end

customers  across  the  country.  

Ji l l  who  graduated  f rom  Cornel l  and

worked  on  supply  chains  for  Walmart  and

helped  take  the  iconic  meal  del ivery

service,  Blue  Apron,  publ ic  is  a  great

example  of  the  entrepreneurial  talent  LGV

is  working  to  cult ivate  and  bring  back  to

our  area.  

Ji l l  has  taken  advantage  of  al l  the  insight

reports ,  t ra ining  and  networking

opportunit ies  LGV  provided  through  the

Growing  Food  Tourism  in i t iat ive.  Her

business  also  demonstrates  how  local

entrepreneurs  with  a  strong  digital  strategy

can  bui ld  place -based  businesses  that

attracts  customers  f rom  al l  over  the  world.  

You  can  learn  more  about  Ji l l 's  innovat ive

business  model  in  Bloomberg,  the  Wall

Street  Journal  and  the  Democrat  and

Chronicle  (see  l inks  below  image )  or  by

vis i t ing  her  shop  in  Perry!

www.buttermeatco.com

IN 2019 LGV HELPED DIRECTLY CATALYZE 12 NEW HOSPITALITY AND OUTDOOR-FOCUSED

BUSINESSES, CREATING 24 NEW JOBS AND RETAINING 47.

Bloomberg Article: Meat Lovers Get Bullish on Beef That Comes From Old

Dairy Cows - June 25, 2020

Wall Street Journal: BBQ: the Ultimate Guide - July 25, 2020

Democrat and Chronicle: Once considered "bad beef" meat from dairy cows is

having a moment - August 26, 2020.

https://buttermeatco.com/
https://www.bloomberg.com/news/articles/2020-06-25/meat-producers-turn-to-old-dairy-cows-for-better-beef-flavor
https://www.wsj.com/articles/bbq-the-ultimate-guide-11595649648

