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Genesee Valley Rural Innovation Network 

USDA Rural Economic Development Innovation (REDI) Initiative  

What is the USDA Rural Economic Development Innovation (REDI) Initiative? 

The Rural Economic Development Innovation (REDI) initiative, is a new program designed to support 
regionalized planning in rural communities to overcome multi-jurisdictional challenges and to better leverage 
federal, state, local and/or private funding. The USDA’s Innovation Center created the REDI initiative to 
support recommendations identified in the Report to the President of the United States from the Task Force 
on Agriculture and Rural Prosperity. The recommendations outline steps to develop the rural economy and 
support quality of life. 

How did Letchworth Gateway Villages (LGV)  get involved? 

Since 2017, the Letchworth Gateway Villages initiative has been working to build a collaborative network of 
municipal and community partners across Livingston and Wyoming Counties, to advance new economic 
opportunity through the region’s unique natural, cultural and heritage assets.  

As a result of these efforts the USDA invited LGV to apply to the REDI initiative to build on this 
momentum and expand the network of rural innovators across the Genesee Valley Region to create new, 
place-based market opportunities linked to the outdoor recreation and sustainable tourism industries.  

Who will coordinate the planning process moving forward? 

Letchworth Gateway Villages Director, Nicole Manapol will serve as the main coordinator for this effort. To 
assist her, she will be forming a representative task force of key stakeholders across the five-county region to 
help guide the project. 

What will LGV and its network of partners get through the REDI program?  

Free technical assistance for up to 2 years  
 
Through cooperative agreements with leading rural development consulting firms, the USDA will provide 
18 months of technical assistance and capacity building to develop an economic development plan in an 
area of targeted strength. The USDA awarded $1.2 million in cooperative agreements to these firms in 
September 2018. The agreements will help these firms finance the free technical assistance to selected 
communities. IMPORTANT: LGV and its partners do not receive funding directly through REDI.  

 

 

https://www.usda.gov/media/press-releases/2019/06/06/usda-announces-47-rural-communities-and-regions-will-receive
https://www.usda.gov/topics/rural/rural-development-innovation-center


An actionable, economic development plan 
 
The technical assistance provided will result in a strong regional economic development plan that identifies 
projects that may be eligible for other USDA Rural Development programs and provide a blueprint for 
leveraging additional federal, state, local, or private sector resources.  

Access to, and visibility amongst, a national network of rural innovators 
 
The Genesee Valley is one of 47 REDI communities / regions nationwide to be selected for this pilot 
opportunity. By participating we will be connected with a national network of leaders working to address rural 
America’s most intractable challenges.  

Which consulting group will be leading our planning process? 
 
Our region will be working with the Rural Community Assistance Partnership (www.rcap.org) using the 
WealthWorks framework (www.wealthworks.org).   

What communities / areas are eligible to be part of the REDI planning initiative?  

Areas selected to participate in this planning initiative with LGV include - Allegany, Livingston and Wyoming 
Counties, plus rural areas within Monroe County (Scottsville / Town of Wheatland) and Genesee County 
(Pavilion and Leroy).  

What organizations / individuals should participate in this regional planning 
opportunity? 

Any individual or organization involved in the outdoor recreation and tourism economy in the area outlined 
above is welcome to participate. We are particularly interested in people working in the following sectors: 

● Outdoor recreation focused businesses, organizations and networks 
● Downtown Revitalization / Economic Development 
● Municipal and County Planning (especially as it relates to outdoor recreation infrastructure - e.g. 

trail development + connectivity, wayfinding, interpretation, GIS mapping, sustainability, etc.)  
● Culinary / Food Tourism / Agriculture 
● Arts and Culture 
● Parks / Public Lands / Conservation 
● Destination Marketing and Promotion / Tourism 
● Entrepreneurship and Innovation 
● Funding / Community Investment 
● Workforce Development / Training  
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http://www.rcap.org/
http://www.wealthworks.org/


By participating in this initiative what does my organization have to 
contribute? 

● A point person to liaise with the REDI planning coordinator (LGV Director) and technical 
assistance provider 

● Input into the planning process, including sharing any key strategic planning documents that 
have been created to date, participating in 2-3 in-person workshops and periodic conference 
calls over the course of 18 months. Estimated time commitment: 2 - 4.5 days over an 18 month 
period depending on level of involvement. 

● Convening space (if your organization has this capacity)  
● Cost-share minimal expenses for workshop refreshments, materials and printing when necessary 
● Outreach and networking support 

Why focus our planning efforts on sustainable tourism and the outdoor recreation 
economy? 

In the U.S. and around the world, sustainable tourism has been an important vehicle for creating livelihoods 
and transforming economies in resource-poor settings. Since the U.S. employment recovery began in 2010, 
the travel industry has created 1.5 million new jobs at a 20 percent faster rate than the rest of the U.S. 

economy.  1

Additionally the outdoor recreation economy is booming. According to 2016 economic data, outdoor 
recreation generates $887 billion in consumer spending, $65.3 billion in federal tax revenue, $59.2 in 
state and local tax revenue and 7.6 million direct national jobs.   In New York State, consumer 
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spending on outdoor recreation ranks 4th out of the 50 states.  Statewide outdoor recreation is estimated 3

to be a $33.8 billion industry.  4

 
With assets like Letchworth State Park that attracts nearly 1 million visitors a year, a strong agricultural 
industry, scenic blueways, hundreds of miles of trails, historic districts, and rural arts - there has never been a 
more opportune time for rural communities in the Genesee Valley Region to reinvent their local economies 
through the sustainable tourism and outdoor recreation industries.  
 
About the USDA Rural Development Innovation Center 
Secretary Perdue created the Rural Development Innovation Center to identify and develop new tools to 
better serve rural communities in achieving prosperity. The Innovation Center is hard-wired into USDA’s 
structure with a mission to identify best practices and bring continuous improvement in program delivery to 
enhance the quality of life in rural communities. The Center works to transform rural communities through 

1 U.S. Travel Association, 2017 Report. The Power of Travel Promotion: Spurring Growth, Creating Jobs. 

2 Outdoor Industry Association. Outdoor Recreation Economy Report, 2016. 

https://outdoorindustry.org/resource/2017-outdoor-recreation-economy-report/ 

3 Outdoor Industry Association Annual Report, 2017. 

4 New York Parks 2020, Renewing the Stewardship of our State Park System. NYS Parks, Recreation and Historic Preservation 
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https://www.rd.usda.gov/about-rd/offices/rural-development-innovation-center
https://outdoorindustry.org/resource/2017-outdoor-recreation-economy-report/


strategic partnerships, data analytics, regulations management and enterprise risk management. For more 
information, visit www.usda.gov/topics/rural/rural-development-innovation-center. 
 
About the Rural Community Assistance Partnership 
The Rural Community Assistance Partnership (www.rcap.org) will deliver technical assistance utilizing the 
WealthWorks model (www.wealthworks.org) focused on helping rural regions and communities identify 
existing wealth or assets to build upon, recognize market opportunities and connect local assets to real market 
demand. WealthWorks allows local leaders to focus on what they have—instead of what they lack—to 
generate multiple forms of wealth that benefit residents today and for generations to come while rooting 
value in local people, places, and businesses. WealthWorks offers a systematic approach that engages a wide 
range of community partners in turning enterprising opportunities into results. This model can complement 
or incorporate traditional economic development methods, but intentionally focuses on creating more value 
that becomes rooted locally. WealthWorks’ value chain approach is a self-sustaining, distinctive economic 
development model. Value chains develop from local assets, holistically building relationships and filling gaps 
to link local small businesses and entrepreneurs with identified market demand. 
 
About Letchworth Gateway Villages 
Letchworth Gateway Villages (LGV), is a municipal collaboration aimed at catalyzing economic growth and 
new tourism-related market opportunities for the communities serving as gateways to Letchworth State Park 
and the broader Genesee Valley Region. Through network-building, technical assistance, and research, LGV 
serves as a vehicle to build the regional cooperation critical for realizing our communities’ long-term 
economic potential. For more information, visit: www.letchworthgatewayvillages.org. 
 
For more information contact: 

Nicole Manapol 
Director, Letchworth Gateway Villages 
www.letchworthgatewayvillages.org 
Email: director@letchworthgatewayvillages.org 
Phone: (585) 237-8079 
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